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BRIDGEWAY WEEKLY MONITOR

News Briefs from Human Resources

April 23, 2010
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NEW DIRECTOR OF COMMUNITY EMPLOYMENT SERVICES
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THANK YOU!

Thank you to everyone that sent cards, flowers and well wishes during my recovery after surgery
this past week. All your kindness is very much appreciated.
Dawn Tatro, Galesburg Data Entry Supervisor.

CONGRATUALTIONS!
Congratulations! Robin Pfanz, Job Coach Pekin, has completed DSP training!

Congratulations to Jessica Sanchez (Data Entry Galesburg) and husband Marcos on the birth of
their daughter VVeronica Marie. Veronica was born April 22™. She weighted 7lbs 14 oz.

CAMP KIDZ RECEIVES $6,000 FROM GALESBURG COMMUNITY FOUNDATION
Triumph Services Inc. has been chosen as a recipient of funds from Galesburg Community
Foundation to support Camp Kidz. A grant of $6,000 was awarded to the organization.

Funds from the grant are used for scholarships for campers who would otherwise be unable to
attend.

Camp Kidz is a six-week summer camp for children with developmental disabilities living in
Knox, Warren and Henderson counties. The camp provides an opportunity for children to



experience art and science projects, story times, field trips, swimming and other typical outdoor
games. Activities are structured so that each camper can enjoy them at their own developmental
level.

Triumph Services is a collaborative effort among KCCDD Inc., Bridgeway Inc. and Warren
Achievement Center. The three human service organizations that formed Triumph Services
donate some staff to the summer camp, as well as support the camp financially. Triumph’s
mission is “To promote and nurture the physical, emotional and intellectual needs of persons
with disabilities.”

The Galesburg Community Foundation develops and supports the efforts of local people and
organizations to foster and promote a healthy community. The Foundation supports the
community by stimulating and facilitating the spirit of philanthropy, being accountable and
prudent managers of donor funds, making responsive and informed grants and investing
resources to address community priorities and interests.

NEW EMPLOYEES

Jeanette Mathre Jessica Kirby Connie Folger

Residential Nurse / BTS - Mail Sorter BTS - Mail Sorter
Community Support Spec. Galesburg Galesburg

Galesburg




Jan Currie Julie McGraw Tracey Quinn
BTS - Mail Sorter BTS - Mail Sorter BTS - Mail Sorter
Galesburg Galesburg Galesburg

Tim Clagg
BTS Janitorial
Bloomington

BRIDGEWAY INC. MONTHLY FINANCIAL REPORT

Attached you will find the following statements and reports for Bridgeway, Inc. for the month ended March 31,
2010:

Balance Sheet (Unaudited)

Profit and Loss Statement (Unaudited)

Accounts Receivable Summary (Within the report)

Accounts Payable Summary (Within the report)

Cash Flow Statement (Unaudited)

grwhE

Balance Sheet

Cash Balance
As of March 31, 2010 the checking account balances totaled $1,053,988. This amount includes all outstanding
checks and deposits in transit as of that date. The cash account balance as of April 22, 2010 totaled $502,674.

Accounts Receivable

The accounts receivable (A/R) of $1,753,740 represent funding primarily from the States of Illinois and lowa. The
total due from the State of Illinois at March 31, 2010 was $1,175,886. Below is a graph that breaks down the A/R
by the number of days outstanding and a detailed schedule at the end of this section that lists the A/R by agency.
The Allowance for Charitable Write Offs is $519,325. The balance in the allowance account is enough to cover the
accounts receivable balances carried in the greater than 241 days categories.



AR BALAMNCES

AGED ANALYSIS
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Accounis Receivable Account Deacriplion AR Balancea
12100 State Funding AR
(a5 OCFS $ 185,081
il 1] OrH z 29 168
P E] non $ 202,771
020 ORS z -
(25 DASA, $ 64,380
026 O&58 MEDICAID z 48 5566
(] MR $ 286,213
032 Man Madicad z 1,000
Pt HF & $ 283,108
ars Magellan z 5,837
0Fé Consultac £ 160,284
aagd ILCepl af Hurtan Sarvices (rot MHTDO) z 7344
HE Mona $ R
Total State Funding AR § 1,247 504
12110 Client Family Payments
an Salf Fay 5 301,043
Total Client Family Paymenis L4 301,043
12150 Private Insurance
035 Privata Insurenca i 28,968
a7 lowa FFS 3 HES
Total Private Insurance $ 3 857
12200 Federal Funding AR
QT lowe FFS $ -
il ] Fedaral Funding z 30,901
Tolal Federal Funding AR i 30,901
12210 Ortherr Conmtracts
a5 OCFS $ 603
il [1] ORH z
020 ORS $ -
ase Hendergan County z 4033
e Mona £ 1580
Total Other Contracts $ 20,556
12350 lowa Local Governmant
ard lawa FFS z 962
1032 Dies Moinas Counby $ 3416
103 Le& Caunty z g9 800
e MNona 5 -
Total lowa Local Governmant $ 14,276




12400 Courts

010 2 2

333 4 5 6 078
Total Courts $ 4,032
12500 Grants

090 # 5

09; 5 :

080 $ 5 :39<7

088 #1 5 6=733
Total Grants $ 105,572

Total Accounts Receivable $ 1,753,740

Accounts Payable

For the month of March, we processed 353 invoices with 759 cost center/expense code lines of entry totaling
$1,661,436. The accounts payable balance of $155,222 as of March 31, 2010 consists of Vendor Payables of
$95,788 (which were all paid by checks written on 04/01/2010 and 04/08/2010), A/P Refunds of $14,288, A/P Audit
accrual of $45,088, and Other A/P of $58.

Unearned Revenue
The balance of the unearned account is comprised of the following:

Agency Program 21010
010 COMM CONS SUPPORT $ 4,119
010 CRISIS $ 9
010 SUPPORTED RESID $ 15
010 SUPERVISED RESID $ 45,746
010 SUPERVISED STARTUP $ 17,204
010 ADD'L SUPERVISED RESID $ 13,953
010 PSYCH MEDS $ 1
010 PSYCH SVCS $ 97,135
010 JUV JUSTICE $ 3
010 CLIENT TRANSITION $ 267
010 EVIDENCE BASED $ 1,000
015 REGULAR WORK $ 2
015 DD SEP $ 2
015 CLIENT/FAM SUPPORT $ 2
015 CILA $ 96,105
032 NMR $ 395,885
999 NONE $ 13,467

$ 684,911

Fund Balance
The following graph shows the fund balance for FY 10:



Bl FUND BALANCE
FY 2010
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We started FY 10 with a fund balance of $1,240, 159, As of March 31, 2010 this amount has decreased to
51,146,740

Income Statement

Revenue

The year-to-date (¥ TD) revenue totals 312,923, 427, which is under budget by 31,355.064. YT, FFS revenue
totals 55,665,222 and 1= calculated based on the actual services provided. In February, the State reduced our MR
and NME payments o reflect only actual services provided. MEO and NME are now booked in this manner. MRO
and NME year-to-date revenues iofal 32,441,249 which 15 0% of the total FY 10 confract amount. March revenue
includes an adjusiment to include the ¥ TD donation from Bridgeway Foundation in the amount of 3273,755.

ERIDGEWAY, INC.
AP09 YTD REVENUE FY 2010
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FEE FOR SERVICE 5 5, 6B5 222 43 8%

MEDICAID & NONMEDICAID FFS & 2,441,249 10.9%
GRANTS ¥ 978, 7TL5 23.0%

LOCAL GONT £ 218,149 1.7%

UNITED WAYICOMM CHEST & 14,468 0.1%
CONTRIBUTIONS  § 204,415 4%

INVESTMENT INC L1 24 0%



OTHER INC ] 1,303,176 10.1%
TOTAL REVENUE i 12,923 427 100.0%:

Expenses

The graph below shows the expense categories of which our company 15 comprised.

BRIDGEWAY
AP09 YTD EXPENSES FY 2010
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SALARIES/BEMEFITS ] 7,038,955 54.1%
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TOTAL ISBURSEMENTS § 13022aT2 100.0%

Expenses for the year iofal 313,022,272, which are under budget by 51,194,735, For the most part, expenses have
been kept on track. This yvear we have budgeied for a 30% reserve on Private Pay, For the month of March, this
expense was calculated 1o be 521,382, In March, we also reserved 2% of MRO and NMR revenue which is
calculated to be §7,165. Charitable Write Off in total was under budget by 386,871 because it is related o Private
Pay and Private Pay revenue is dramatically under budget.

Chur thige largest expense categories are salaries and benefitz, occupancy, and administiration. Salaries and
benefits increased 1o 54,1% of total expenses and total 57,038,955 for the vear. Of this amount, 52,522 is due 1o
overtime, which is broken down by management positions as shown on the graph below, Occupancy, which
reimains fairly constant during the vear, is our second largest expense. This category is 22, 8% of 1odal expenses,
with a tofal of 32,963,776 for the vear, Administration i our third largest category and 15 9.9% of 1o1al expenzes,
totaling 51,283,194 for the year,



Overtime by Accounting Period
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Cash Flow
The following illustrates the current cash flow situation:
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Cash fow imcreased in March becavse the State of Hinos issued S1077, 010000 warrants o Bridgeway, Inc. over the
course of the month, This is 3424, 269 more than the total February warrants,

Conclusion

W have done a greal job of staving under budget on the expense side; however, we have a serious problem on the
revenue side. Brdgeway has nol generated the fee for service revenue projected for lowa or Hhnoms. In Hlinois,
MEC and MME revenue iz now being booked bazed on aciual services provided, which amounied 1o only 80% of
the ¥ TDY contract amount. In March we began booking the Bndgeway Foundation donation which amounted 1o
£273,755 of additonal revenue, Consegquently, we have a year=to=date loss of 298 8435,



JOB OPENINGS

Maintenance Supervisor - Galesburg

Community Support Specialist - Burlington

Maintenance Worker/Driver - Macomb

Employment Specialist - Kewanee

Job Coach — Part-Time Macomb

Janitorial Associate — BTS Bloomington Rest Areas

Driver — Hancock County

Substance Abuse Counselor — Macomb/Monmouth/Galesburg
Accountant - Macomb

Residential Nurse/Community Support Specialist - Galesburg
HCBS Outreach Worker-Keokuk/Burlington

Residential Assistants/MI — Kewanee & Galesburg (Pooled Position)
Residential Assistant/DD — Macomb & Pekin (Pooled Position)



