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Bridgeway, Inc. Monthly Financial Report

Attached you will find the following statements and reports for Bridgeway, Inc. for the month ended February 28,
201
. Balance Sheet (Unaudited)
Profit and Loss Statement {Unaudited)
Accounis Receivable Summary (Within the report)

Accounis Payable Summary (Within the report)

LT SR I R o |

Cash Flow Statement (U nawdited)

Balance Sheet

Cash Balance

As of February 28, 2000 the checking account balances totaled $1,332,746. This amount includes all
outstanding checks and deposits in transit as of that date. The cash account balance as of March 24, 2010
totaled 5942621,

Accounts Receivable

The accounts receivable (A/R) of 32,056,081 represent funding primarily from the States of [llinois and
lowa, The total due from the State of llinois at February 28, 2010 was 51,446,123, Below is a graph that
breaks down the AR by the number of davs outstanding and a detailed schedule at the end of this section
that lists the AR by agency. The Allowance for Charitable Write Offs is 3487478, The balance in the
allowance account is enough to cover the accounts receivable balances carried in the greater than 241
days categories,

AR AGED ANALYSIS
BALAMCES
200000 ""/

00000

0120 121-240 241-365 308-480 487-608 =606
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Accounts Payable

For the month of February, we processed 380 invoices with 649 cost center/expense code lines of entry
totaling 5801918, The accounts pavable balance of 107,534 as of February 28, 2010 consists of Vendor
Payables of 344,565 (which were all paid by checks written on 03/04/2010 and 03/11/2010), A/P Refunds
of 513,154, AP Audit acerual of 549,757, and Other AP of 338,

Unearned Revenue
The balance of the uncamed account is comprised of the following:

AGERCY PROGEAM yﬂlﬂ-
a1 CRISIS 5 B
a1 SUPPIRTED RESID % 13
LR SUPERVISED RESID 5 45,744
11 SUPERVISED STARTUF & I'IE]
LR ATHFL SUPERVISED RESID & 13,952
a1 PEYCH MEDS % i
LR PEYCH SVICS 5 BOLT77
a1 IV JUSTICE 5 2
LR CLIENT TREANSITHOMN & by
a1 EVIDEMCE BASED % 1K
{15 REGLULAR WiRE 5 1
15 M SEFP & |
13 CLIEWT/FAM SUPPMIET & |
fTE CILA % 0742
{15 EXT SWLs 5 02
032 Hﬂﬂ‘. & 455_;,]-11]-
Sy NI E _; '3:ﬂ7
5 hIZET]
Fund Balance

The following graph shows the fund balance for FY 10

Bl FUND BALANCE
FY 2010

1,850,000
£1,775,000
£1,700,000
£1.625,000
£1,550,000
1475000
£1.400,000
£1,525,000
£1.250,000
£1,175,000
£1,100,000
#1.023.000

Fa50,000

$E5T5,000

$E00,000

JuL AuE  SER OCT MW DEC s FEE  WeR  APR WAy N
ACCOUNTING PERIODS

We started FY 10 with a fund balance of 51,240,159 As of February 28, 2010 this amount has decreased
to 5906,008,



Income Statement

Bevenue

The yvear-to-date (Y TD) revenue totalz 511,156,618, which is under budget by 314773534, YTD. FF5
revenue totals 54,983,019 and is calculated based on the actual services provided. In February, the State
reduced our MRO and NMR payments to reflect only actual services provided. MRO and NMR are now
booked in this manner., As a result of the State’s action, in February we reduced MRO and NMR revenue
by $520,157 to reflect this change. MRO and NMR year-to-date revenues total 52,140,688 which is 53%

of the total contract amount.

BRIDGEWAY, INC.

AP08 YTD REVENUE FY 2010

EFEEFOHERWLE

W DA L ORI FEY
[l Sl

[ Eaoat Belely]

L T T il il T

o O TR T S

W VESTHERT 860

BT H I

FEE FOR SERVICE
MEDICAID & NONMEDICAID FFS
GRANTS

LOCAL GOVT

UNITED WAYICOMM CHEST
CONTRIBUTIONS

INVESTMENT INC

OTHER INC

TOTAL REVENLUE

As of January, AP 07, Bridgeway was no longer booking Telehealth Grant revenue to lowa Cutpatient.
Without the support of the Telehealth Grant, lowa Outpatient has not generated enough fee-for-service
revenue to cover payroll expense. The graph below shows that in APO1, AP 07, and AP 08 lowa

5 4,983,019 A4.T%
1 2,140,668 19.2%
$ 2,630,004 3E5%
5 218,149 2.0%
4 12,825 0.1%
$ PRk i) 0.2%
$ 18 0.0%
£ 1180588 10.3%
$ 11,156,618 100.0%

Dutpatient personnel expenses exceeded revenue.,




1se - lowa Outpatient

— fayenue

— PFersonnel Expense
54,0460 fi—-—./r

52,000

APDL  AFDZ2 APDI APD4 APDS APDE APOT  APDE

Expenses

The graph below shows the expense categories of which our company is comprized.

BRIDGEWAY
APO8 YTD EXPENSES FY 2010

BE ARESEEHEFITS

RO RAHERFIHNEES

oTRaEL

[ T] 2

ERTERESS

A PSR TS

SALARIESBEMEFITE S 6,194,434 B3.9%
PROGRAM EXPENSES 5 641,418 5.6%
TRAVEL ] 4497 572 4.3%

DCCUPANCY 5 634,228 12.9%

INTEREST i 9@ 0.0%

ADMIN £ 1,140,620 9.9%
MISCELLANEDUS ] 386,931 3.4%
TOTAL M3BURSEMENTS 3 11486185 100.0%:

Expenses for the vear total 11,496,195, which are under budget by 51,142,001, For the most part,
expenses have been kept on track. This year we have budgeted for a 50% reserve on Private Pay. For the
month of February, this expense was calculated to be 319,058, Chartable Wnite O in total was under
budget by 389,378 because Private Pay revenue is dramatically under budget.

Onir three largest expense categories are salaries and benefits, occupancy, and administration.
Salaries and benefits remained at 53.9% of total expenses and total 36,194,434 for the vear. Of this
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