BRIDGEWAY WEEKLY MONITOR
News Briefs from Human Resources — March 7, 2008

DAYLIGHT SAVINGS TIME BEGINS SUNDAY, MARCH 9" — SPRING FORWARD!
TURN YOUR CLOCKS AHEAD 1 HOUR

MONTHLY BRIDGEWAY, INC. OPERATIONS RESULTS

The graph depicted below shows the actual Medi@ddRIO) and Non Medicaid (NMR) revenue for the first
seven months of operation (July through Januafe total for January was $429,973, however; $58,02
was income from previous months Medicaid servicHse orange bars, AP08 through AP12, show the new
target levels.

DHS has cut 10% ($37,026) of our monthly MRO andRIfMnding beginning in February for the remaining
five months of FY08. The reduction in revenue reapma because we did not meet our targets in actepte
billings. In order to recapture the lost reventi&2v,026 per month, we must hit the minimum taafet
$450,574 combined MRO and NMR for the remainddhefyear.
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On a positive note, one program that deserves ngiag is Creative Childhood Center in Galesbufdne
revenue for CCC has increased in FY08 by 60% @satnjear. This has improved their contribution givar
by $53,000. What a great turn around for them!!

CONGRATULATIONS!

Diana Anderson, Therapist in Galesburg, completgdihg through the Red Cross on Saturday, Mar@0@y and is
now a Certified Disaster Mental Health Worker. maesponded to the need for more licensed meegdthhclinicians
to provide support to both victims and Red Crosskens in the event of a disaster, whether it isomay local. As a
Certified Disaster Mental Health Worker, Diana witbrk with certified teams as a result of disagbedlo triage, some
short term counseling, and filling in wherever negtd Congratulations to Diana for her achievemadtraany thanks
for her ongoing contributions to people in need!

Rachel Hoopingarner and Cory Pfanz, Residentialsfests in Pekin, have completed DSP training!



DEEPEST SYMPATHY
Deepest sympathy to Kevir Donnelly, Food Servicer@mator at the Creative Childhood Center Galeglour the loss
of his grandfather.

IN NEED OF BABY MONITOR
Sue Nelson who recently retired from Bridgewaynisieed of a baby monitor. Sue has a brother-inaétv health
problems. Sue and her sister will be taking cétdrmo at home. Please contact Pam Frank, PSSalesBurg 309-
344-4283 if you have a baby monitor Sue can borrow.

COMING. ..
Hope Pendelton, Consumer Benefit Specialist Galgsbu

TORNADOS
Its that time of year to practice tornado drills - before the storm.Know where you can take shelter in a matter of
seconds, and practice a tornado drill at least @ngear during March or April. Have a predetermipéate to meet
after a disaster. Flying debris the greatest danger in tornadoes; so know witioms are the best in your location —
usually bathrooms, storage rooms or interior shelteas away from windows. When a tornado watessised, turn on
local TV, radio or Weather Radio and stay alert i@rnings. Forget about the old notion of openirigdows to
equalize pressure; the tornado will blast openatimelows for you! In 2007, 34 tornadoes were rembitelllinois and
56 in lowa

Compliance Corner by Mary Fran Freeman
FEDERAL FRAUD AND ABUSE LAWS

It is the responsibility of all Bridgeway employees to refrain from any activity that might result in
fraud or abuse. Federal fraud and abuse laws prohibit the submission of false, fraudulent or
misleading claims to any government entity or other third party payer. Here are some of the major
issues that create fraud and abuse.

Fraudulent documentation of consumer services results when:
-consumer plans are not written/reviewed within the time frames established by law,
-documentation does not relate to a specific objective in the current consumer plan,
-documentation does not correctly reflect the services provided,
- documentation of undelivered services occurs.

Fraudulent billing occur when:
-services are billed that are not part of the consumer plan,
-services are billed that were not delivered,
-services are billed that were not documented,
-incorrect billing codes were used,
-services were provided by staff who do not have the required qualifications,
-services do not comply with applicable program or contractual requirements.

If you have questions about documentation and billing requirements, contact your supervisor for
assistance.



BRIDGEWAY'S MENTAL HEALTH SERVICES — A CHALLENGING YEAR
By Sandy Wood

Bridgeway is facing a BIG CHALLENGE this year as wmve to a fee-for-service system of care for dlimais
mental health services. After a few years of intenand exhaustive preparation for the transitmfee-for-service, we
now must meet monthly billing targets to receive thaximum amount of allotted funding and, unforteha we are
currently behind our targets and are at jeopardypsihg substantial funding. In early February, lMagament Council
members informed all of our Illinois mental headtfaff that we truly appreciate their work but tleality is that we
mustincrease our effortsover the next five months. To maintain our curierel of Illinois Division of Mental Health
funding we mustexceedour monthly targets. Yes, we asked our staff tokn@ren harder to help ensure that our
consumers can continue to receive the excellentcesrthey have grown so accustomed to receivimmg Bridgeway.

In response to this challenge, the Community Supervices in Galesburg, Kewanee, and Monmouth.eamtof
staff that provide case management, community stypgad psychosocial rehabilitation services tor &0 consumers
each year really stepped up. The leaders of trersecss, Amy Fort and Krista Lofing, rallied théaithful troops and
yesterday we had a celebration. We brought taHiéeBridgeway principles:

¢ Focus on Solutions

# Keep It Simple

© Strive for Excellence

& Enhance Efficiency

# Enjoy the Process

©® Celebrate Outcomes

Here is their story creatively depicted in a Newsdeldse by Amy Fort to therairieland PressLet this be a friendly
challenge to other Bridgeway service teams to petrtstrong efforts and creative talents into nmeptihe BIG
CHALLENGE by pulling togetheall of Bridgeway to increase our consumer services....We know theres@ many
unmet human service needs in our communities!

Community Support Services Musters a Comeback in Fe  bruary

AP — Galesburg, Monmouth, and Kewanee, Illinois
News Release — Hot Off the Press!
Friday, March 07, 2008

With a rocky start to the Fiscal Year 2008, clihistaff for both the Community Based Services asgicRosocial
Rehabilitation Services has made a surge in Fejpru@ridgeway has recently announced that senacedower than
expected at the start of the fiscal year and tlaagh from grant funding to the fee for service ni@glerreaking havoc
on the way case managers and recovery speciatidtsiginess with consumers diagnosed with a meirtaks and/or
substance abuse disorder.

Krista Lofing, supervisor for Community Based Case Managementic®s credits two experienced stalffuke
Halberg andSara Worley, as responsible for the surge in services. Shims| “We really appreciate Sara and Luke’s
familiarity with how case management works on aidegnd day out basis. They have the know-how wheomes to
providing advice and direction for our new case agamns.” Halberg and Worley, however, do not wddknea. Ashley
Mikenas who started providing case management servic&gwanee in January, has rolled out services quittiaar
any new case manager in Bridgeway's history. lgpftates, “Ashley came to us with case managemegmrience
and she was so busy meeting with clients in het fiwxo weeks of employment that she hardly had tonmeet with
me.” Mikenas’ record as a “fast producing CM” mag challenged during March with newcoméodi Worley, who
was already meeting with consumers in her first tlays of employment. Lofing says, “In her firstotwveeks of
employment she provided at least 14 hours a wealeices in addition to training sessions shenddd to learn the
new job. Newcomer]essica Peashas started calling people on her caseload apldimsing services.

Community Based Case Managers and Recovery Sptgialie expected to provided at least 6 hours aotiéiyne
spent providing services for consumers in ordagetibthe financials back on tracBrad Dailey, the case management



intern from Western lllinois University, is conttiting to the services from January through Mayildy& primary role

is serving as th€ase Manager of the Dayne time per week and filling in for groups. Témsumers who are utilize
Bridgeway for transportation services are workinghviDailey on getting to and from appointments thay are also
starting to explore other ways to get around towrhis gives the consumers an increased feelingesfdbm and
responsibility when it comes to taking care of nsatineeds.Jennifer Fergusonrounds out the team and is now more
settled in her role as a substance abuse courmetbone day a week of case management serviceommiuth.
During March, Kristen Wertzler will be pitching in extra hours to provide morenmmunity support and case
management services within her role as Recoveryi&ijst.

The news around the corner to PSR services forugepis even better. The zenith for PSR servicesldvbe 100%
productivity and many clinicians are knocking om tfoor, reaching as high as 73% in Februdfyisten Wertzler,
Andrea Rodger, andMark Staggs are really putting up the numbers while also piong the services in CLUB and
Sports League that consumers enjoy. The prograridpanotch clinicians both in the Recovery CemeGalesburg
and in Kewanee the pulse of the program comes fyoth Jeanie Scholeyin Galesburg anderi Krebs-Cruse in
Kewanee. Scholey is proud but says, “I still thok numbers could be better. How did | only ge¥%@” Krebs-
Cruse has a positive response to her efforts imuae by explaining, “It's not that we are workihgrder or providing
more services. We are writing down more of thadiiwe have always done that are service oriemedbidlable.”

Amy Fort, supervisor for PSR, responds to Krebs-Cruseimgldt is true! Community Support Services halways
been busy with client related activity all day lofdne dramatic shift is that we are more organizét the short, 8-10
minute conversations we have with each other ptanttie services that we provide and billing fovaass that we are
conducting with external agencies on behalf ofdient.” This is particularly true for the clientisat Bridgeway sees
multiple times per day across multiple clinician&ort continues, “Many of these 8 minute talks wavéiin the
hallways are centered on building a team approadircaming up with creative ways to meet a particali@nt’'s needs.
These are the services that we need to write aggsgote about.”

Technology is helping put together all the smailees that can go into one progress note. Asxample, theCase
Manger of the Dayan talk to a consumer in the morning - then feligp with a call with three other clinicians and
possibly external sources such as landlords, seetrity, etc. — Then talk to the consumer aggitate afternoon
with information that is vital to the person’s reeoy. All of these services can be entered orSitieeduler, Resolved
with the collateral servers information Importeddathen Imported from the ATP into one daily progrewmte.
(Directions on how to do this are located in theagawi Guide that is postedvatvw.bway.org.

Sara Worley, a member of the newly formed CLUB callduin just another Worley who works at Bridgewadnas
strong feelings about writing one progress notedagrfor all the services a client receives. Shess'l think it saves a
lot of time doing one progress note.”

Woody Wood, a reporter from Praireland Press, \eas ®
Bridgeway on Thursday by the editor of this westtca

lllinois newspaper to meet this fabulous and hig
productive Team and express the appreciation of
newspaper for their WOW Story! Woody’'s mission vias
also show the community’s appreciation to this teaim
individuals who were providing so many valuablevsms

to consumers with mental illness and helping themexve
greater independence and progress toward theiveeco
Each staff was personally recognized for theinvialdal

contributions to the success of the team and eashgiven
a rose as an expression of thanks. Here is a pifotbe

Community Support Team.




BTS ACTIVITES From Tom Colclasure

IL-1040 forms continue to be received in vast qitiestfor processing. Although additional staff
members have been hired to sort and label formeymenre staff members are needed!

Dialog has begun with Tinley Park Mental Health @embout BTS providing it's transcription
services.

Dadant and Sons is experiencing a record breal@agfpr it's product sales, which translates into
increased work opportunities for BTS employeesodBction for Dadant & Son’s is being increased at
the Macomb workshop, and expanded into the Peldrkamwvanee workshops, in order to assist the
Keokuk workshop with meeting increased productiootgs.

The metal working shop is sandblasting and powdeatieg gates and other items for the Scorpion
Practice Gate Company.

JOB OPENINGS

Benefit Specialist - Galesburg

Residential Manager - Macomb

Case Coordinator - Keokuk Workshop

Residential Coordinator - Galesburg

Employment Specialist — Kewanee

Nurse Clinician - Kewanee

HCBS Team Leader - Keokuk

BTS Data Entry Production Clerk - Macomb

HCBS Outreach Worker-Keokuk

Family Support Worker (Pooled Position) — VariousM/Locations
Residential Assistants — Kewanee (Pooled Position)
Residential Assistant/DD - Macomb and Pekin

Residential Assistants, (Pooled Positions) — BridgeResidential Facilities




THE WAY TO WELLNESS

Health and Wellness Information from Mercer He&tBenefits March 2008

March is “Workplace Eye Safety” Month

Up to 90 percent of all job-related eye injurieseapreventable!

According to Prevent Blindness America, each waglday in the U.S. more than 2,000 employees sugthirelated
eye injuries, making workplace injury a leading saof ocular trauma, visual loss and blindnesgh@de injuries, 10
to 20 percent will be disabling as the result ofiperary or permanent vision loss.

Most eye injuries are preventabldp to 90 percent of all job-related eye injuriea b& prevented when simple safety
precautions are followed. Use eye protection whenthere is a chance that machines or activitietdgaresent
hazards such as flying objects, chemical splasbdstion or other dangers. Anyone walking throagkas of hazard
should also wear protective eye wear.

Eye discomfort and straiComputer screens may cause uncomfortable eye sindidry eye symptoms, but they don't
permanently damage vision. To determine the cafigeur discomfort, see your eye doctor for a cortgkye

exam. You may need to wear glasses when workiagcatmputer or your prescription may need updatmgddition,

an ergonomic evaluation of your work station masniafy problems that could lead to eyestrain.

The most eye-hazardous occupati€@enstruction, automotive repair and manufacturitngkvwhave the highest rate of
workplace eye injuries. Most injuries occur wheaiesy eye wear is not mandated and is left upearitdividual. Many
of those injured didn’t think they needed to wege protection or they were wearing eye wear inappate for the job.
Safety glasses that meet industry safety standaedsharked with the number “ANSI Z87” on the frarmesenses.

Check with your eye doctor to learn what type af @year is appropriate for your particular occupatio
Sourcehttp://www.preventblindness.org

Good News

Eating more fruit today may help prevent osteoairitis

A recent study at Monash University in Australiacked the eating habits of 293 women and men fgreads. Study
results found those with higher fruit intake wezsd likely to develop two types of bone abnornedithat can lead
to arthritis in knee joints. Researchers credamiin C with the improvement. Vitamin C has a direftéct on bone
cells, which produce the components and collaggrortant to bone and joint strength. Other antioxidalike those
found in dark green vegetables, also showed fal@rafluence, but vitamin C from food sources—prityafruit—

provided the strongest link.
Sourcehttp://www.monash.edu.au/news

Liver disease: Know your risk

Nonalcoholic steatohepatitis (NASH) is a commornemf'silent” liver disease that resembles alcohlilier disease,
but occurs in people who drink little or no alcahbhe major feature in NASH is fat in the liverpag) with
inflammation and damage. Most people with NASH feell and are not aware that they have a liver jgrobBut
NASH can lead to cirrhosis where the liver is panargly damaged and no longer able to work properly.

Who's at risk’AWhile no one knows the exact cause of (NASH)—alsowkn as fatty liver disease—it most often affects
people between the ages of 40 and 60 who are oiggringr obese and also have conditions such astialor

high cholesterol. NASH affects 2 to 5 percent ofekitans, but the numbers are growing as the ratbedity has
doubled in adults and tripled in children.



How is it diagnosedNASH is usually first suspected in a person whimisd to have elevations in routine liver tests.
If causes such as medications, viral hepititis exxkssive alcohol consumption are ruled out, omwrays show
increased fat on the liver, a liver biopsy will tieeded. Currently there are no blood tests or sbahgan confirm
NASH.

How is it treatedAlthough there are no specific therapies for NAStandard recommendations include losing weight
(if obese or overweight), following a healthy dieigreased physical activity, no alcohol and avaking unnecessary
medications. People with NASH often have other wedionditions such as diabetes, which should beogpiately

treated.
Source: http://digestive.niddk.nih.gov

Short takes

High metabolism workout. Strength training builds calorieblasting
muscle, which halts the 15 to 20% drop in youringstetabolism (the How to choose
daily amount of calories you use just living and breaghithat can occur as I -
you get older, and can boost your calorie burnpyoul0%. New research a mu |t|V|tam In.
also shows that lifting weights just twice a weak specifically reverse Look for the U.S.
agerelated decline in the function of mitochondti&, cellular power houses .
that fuel muscles to use more oxygen and zap nalogies. Pharmacopelal (USP)
seal of approval and

Drink tea to reboot your brain. If you're feeling scattered, try drinking opt for 100% Dail
about three cups of caffeinatesd for a fast fix. Black, green andlong P y
leaves contain the amireid theanine, which, when pairetth caffeine, Value (DV) for all

boosts neural activity nutrients. Buy a

and concentration. vitamin specific to

Eat for younger-looking skin. An orange a day may keep fine lines and | YOUr age and gender
flaky skin at bay, according to a recent studyh@American Journabf (such as a 50+ formula)

Clinical Nutrition. Researchers discovered that women 40 and older, whp and. if you’re
had greater amounts of vitamin C were less likelgi¢velop wrinkles. '

Vitamin C boosts collagen production, which keega §irm. To reap the postmenopausal,
benefits, eat 75 mg—the amount found in one grapefr choose one without

iron.

Source: http://www.usp.org

Time to talk less. Here’s a good reason to text message more—too mugh
chatting on your cell phone may cause hearing WWwen the hearing of
100 cell phone users and 50 land line-only folksensmpared, those who
had cell

phones for four years or more showed a steep drapditory test results. The researchers also ftheitdalk time
matters. People who chatted on their cell phooembre than an hour daily had more hearing darttzayethose who
talked less.

Source: http://www.prevention.com

If you would like additional copies dthe Way to Wellnesslease contact Mary Fahrion at 563-359-0353 €4.d at
mary.fahrion@mercer.com
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