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= BTS is now a member of the Secure Document Alliance (SDA). This organization is
made up of members dedicated to increasing employment opportunities for people with
disabilitics while providing customers with industry-leading document destruction
services.

*  The Macomb workshop continues o have large sales of Ursa Major stencils and 15
polishing about double the usual amount roller bearings for the NTN Bower Corporation.

= The metal working shop has orders to sandblast and powder-coat 3 utility trailers, bus
parts and to fabricate gates for a local contractor.

BRIDGEWAY INC. MONTHLY FINANCIAL REPORT

Attached vou will find the following statements and reports for Bridgeway, Inc. for the month ended April 30, 2000
Balance Sheet {Unaudited)

Profit and Loss Statement (LUnaudited)

Accounts Receivable Summary (Within the report)

Accounts Payable Summary {Within the report)

Cash Flow Statement (Lnaudited)

b B L pd —

Balance Sheet
Cash Balance

A of April, 2000 the checking account balances totaled 443,790, This amount includes all ouistanding checks and
deposits in transit as of that date, The cash account balance as of May 20, 2010 totaled 31,017,359,

Accounts Receivable

The aceounts receivable (AR) of 31,961,963 represent funding primarily from the States of Hlinods and lowa. The
total due from the State of Hlinos an April 30, 2000 waz 51,363,599, Below iz a graph that breaks down the AR by
the number of days outstanding and a detaled schedule at the end of thiz section that lizis the AYR by agency, The
Allowance for Charilable Write Offs is 3368259, The balance in the allowance account 15 enough to cover the
aceounts receivable balances carmied in the greater than 241 dayvs calegories

AR AGED ANALYSIS

BALANCES
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Accounts Payable

For the month of April, we processed 290 invoices with 721 cost center/expense code lines of eniry totaling
758,431, The sccounts pavable balance of 590,654 as of Apnl 30, 2000 consists of Vendor Payables of 325377
{which were all paid by checks woilten on 03062000 and 03/1 3 2010), AP Refunds of 515,206, AP Audit accrual
of 549055, and Other AP of 5115,

Unecarned Revenue

The balance of the uncarned account is comprised of the following:

AGENCY FROLGRAM 210G
ol COMM OONS SUPPORT 5 &, | TR0
e SUPERYISED BESID 5 45, 74700
i SUPERVISED STARTUR 5 1T
a1 ADNYL SUPFERVISED RESID 5 1385400
UL PEYEH SYVOS 3 79, 5H3.00
i CLIENT TRANSITION b 267.00
Qi EVIDENCE BASED 5 1 HHLEK)
015 | cia 5 %3073
132 MWK 5 arsaeTan
S HOME 3 13, 17280
5 SEBA4
Fund Balance
The following graph shows the fund balance for FY 10:
Bl FUND BALANCE
FY 2010
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We started FY 10 with a fund balance of 51,240,139, Ag of April 30, 2010 this amount has decreased 1o 31,146,213,

Revenue

The vear-io=date (¥ TD) revenue iodals 514,451 485, which iz under budger by 51,443,677, ¥TD, FFS revenue
totals 56,300,852 and is calculated based on the actual services provided. In February, the State reduced our MR
and NME payments to reflect only aciual services provided, MREO and NME are now booked in this manner, MREO
and NME yvear-to-date revenues total 32,757 861 which is 68% of the total FY 10 contract amount.



BRIDGEWAY, INC.
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dget by $1,245,002. For the most part, expenses have
been kept on track. This year we have budgeted for & 50% reserve on Private Pay. For the month of April, this
expense was calculated to be 530,300, In Aprl, we also reserved 2% of MRO and NMR revenue which is
calculated to be 36,333, Charitable Write OfF in todal was under budget by 574,796 because it is related to Private
Pay and Private Pay revenue is dramatically under budget.
Crur three largest expense categonies are salaries and benefits, occupancy, and administration. Salaries and
benefits decreased o 54% of total expenses and fodal 57.8301,118 for the year, O this amount, 36,468 is due o
overtime, which is broken down by management positions as shown on the graph below, Occupancy, which
remains fairly constant during the year, is our second largest expense,  This category is 22.7% of total expenses,
with a total of 33,302,456 for the year, Administration is our third largest category and is 9.8% of iodal expenses,
totaling 51,426,600 for the year,

Overtime by Accounting Period
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Cash Flow
The following illustrates the current cash MDow situation:
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