BRIDGEWAY WEEKLY MONITOR
News Briefs from Human Resources — May 9, 2008

PROGRAM MANAGEMENT CHANGES
From Sandy Wood and Bill Nelson

In recent weeks senior management has made some changes in the administrative and clinical management
and coordination of our consumer services. The following changes and enhancements have been
implemented:

Pekin Rehabilitation and Residential Services:
Liz Kelley has been promoted into the Community Employment Services Coordinator position and will
now assume the primary CES leadership responsibilities and supervise the job coaches in Pekin.
Jeannie DeWitt has moved into the QMRP Case Manager position. Jeannie has extensive experience
in the field of disabilities and will now take on an expanded case coordination role in the lives of our
Pekin consumers.
Anna Halfaday has a redesigned position overseeing all of the Pekin Day Program activities including
management of the organizational employment work center.
Patty Hudson has joined the Management Team as the new Coordinator of Residential Services,
overseeing the Audubon and Highwood Group Homes. Patty comes to us with residential and case
management experience.
Caterina Richardson, Director of Rehabilitation and Residential Services has been assuming many
“administrative and clinical hats” for an extensive period of time and these changes and
enhancements will allow our Pekin Director to focus back on her real job. (You have been the glue,
Caterina, holding it all together and we thank you!)

Mental Health Residential Services

Liz Dechow has been promoted to a Residential Coordinator role. She will be providing leadership
and supervision of three mental health residential sites in Galesburg: Bridgeway Apartments,
Hawkinson Apartments and Jefferson Lodge. Liz is an experienced nurse case manager who has
stepped up in recent months to assume additional responsibilities and for this she has been
recognized.

Tom Colclasure has agreed to transfer his residential coordination leadership responsibilities to three
new residential sites in Galesburg: Windish Woods, Michigan Manor and Willow Way.

A few of the most valued qualities of our outstanding Bridgeway staff are their flexibility and their focus on
solutions and doing whatever it takes to ensure high quality services. These individuals exemplify those
values and we applaud and thank you!

DEEPEST SYMPATHY
Deepest sympathy to Julie Bulter, Family Supporbr@mator Galesburg and her family on the loss @f lusband
Todd. Visitation will be Sunday, May 11 at Hoowall in Monmouth from 1:00 - 3:00 p.m. Funeral Mié Monday,
May 12 at 10:00 a.m. at Cameron Christian ChurciCéameron. Our thoughts and prayers are with Jnig her
family.



NURSES WEEK
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From: Sandy Wood, Rhonda Nelson, and Diana Peck

Compliance Corner by Mary Fran Freeman

CARF SURVEY
PREPARATION HINTS

Now that we know the actual dates of our CARF Survey are August 13" — 15" the survey has
become a reality. Three months is not a long time off and there are many things that we need to
address in order to present our organization in the best possible light. One of the first things that we
need to do is to educate both our consumers and our staff who have not experienced a survey
before. Here are some ways you can help them grasp what CARF is all about:

Talk with consumers and staff about CARF and how we benefit from the survey process;
be sure they understand that everyone has an important part in the process,

Review CARF program standards with staff to assess if they are being adequately met,
Include consumers in the process of reviewing standards so they can give input to staff.
Emphasize that a successful survey is required by some of our funders,

Be alert to safety issues so we’re sure our environment is safe for consumers and staff,
Ask for input regarding accessibility issues that need to be addressed.

CONGRATULATIONS!

Kristopher Wingo, SASS Case Manager in Galesburgnmrried on Saturday, May'3he and his new wife, Christy
are thrilled, congratulations to you both!

REPORT CARD ON FUNDING FOR COMMUNITY SERVICES
Attached at the end of the Monitor is the Repomd@m Funding for Community Services for the StHtélinois. The
state of Illinois did not do well!



The Reality of Recovery — May 8, 2008 Conference in  Galesburg
- From Beth Harmon & Amy Fort

“What is most real to you?” was the question that led over 60 consumers and Bridgeway staff to
begin thinking of the journey to recovery that was presented at yesterday’'s conference in Galesburg. Itis a
guestion that | don’t think we often think of but is a very important thing to ponder as we grow in our lives and
face the challenges that are presented to each and everyone of us. Listening to consumers sharing their
thoughts reminded me of a children’s story that | have read over and over through my life — The Velveteen
Rabbit by Margery Williams. In this story, the Velveteen Rabbit, like many of us, is trying to answer this
guestion. He asks another toy in the nursery, the Skin Horse, and ties it to the tangible
things by asking

The Skin Horse goes on to explain....

I $ %% # &
% O**+ #
#
! ! & & # #
%% %
$ %% P # o+ # $ #,
%% & % % % & %#-
& && %
#. / %
% % #

We want to personally thank Jeanie Scholey, Recovery Specialist, for her leadership and creativity in
putting the conference together. Also many thanks to Heather S., the PSR Director of Procurement, for
procuring the awesome door prizes and the other members of Jeanie’s team making the conference
yesterday a reality. In speaking for everyone there, the experience really helped us to connect with the
process of recovery and how it affects each of us. Also we want to recognize the outstanding troupe of
speakers who shared their own personal life experiences to help others - Nanette Larson, Illinois Division of
Mental Health Director of Recovery Support Services; Jerry Patterson, Volunteer at Transitions in Rock
Island lllinois; Cheryl L., Accomplished Poet & Painter; and John Paisley, Coordinator of Supported
Employment Services at Bridgeway.

Jeanie Scholey Jeanie Scholey & John Paisley




HYVEE CHARGE ACCOUNT
HyVee has changed their charging system. Youneill need to take a HyVee charge card with you tkenaacharge.
You will still need to complete a requisition anet O #.

If you need to make a charge at HyVee, you camgard from Helen in Galesburg or at the front deddacomb.

DON'T MISS OUT ON A GREAT BENEFIT FROM BRIDGEWAY IN C.!
Bill Morris from First Benefits will be availabl@tmeet with employees to discuss, change, or add
participation in any of the following benefits:
1. Bridgeway 401k Profit Sharing Plan—make sure you are maximizing the company contobuti
2. Bridgeway Flexible Spending/Cafeteria Plarr- New plan begins July 1, 2008 you do not change
the amount that you want for 2007/2008, it willthe same as 200KFlust have minimum FTE (Full
Time Equivalency) of 90%
3. TransAmerica Voluntary Benefits — low cost cancer, accident, hospital, and intensare insurance
—must have a minimum FTE (Full Time Equivalency)sfo.

Meetings will be scheduled at the following locatias in 15 minute intervals. Call Vicki Brooks @ ext.
254 to schedule a time.
Monday June 9 9:00 a.m. Rock Island
11:00 a.m. Kewanee
2:00 p.m. Galesburg

Tuesday June 10 9:00 a.m. Keokuk
1:00 p.m. Macomb

Wednesday June 11 9:00 a.m. Pekin

If the locations and times listed above are notvemment for you, please call Vicki to make alteivet
arrangements.

COMING
Terri Proksch, Family Support Worker Rock Island
Allison Baggott, Residential Assistant Jeffersordgge Galesburg
Brad Daily, Case Manager Galesburg

BTS ACTIVITES From Tom Colclasure

The weekend shifts, the evening shifts and the feock in Macomb have been eliminated from the
lllinois Department of Revenue (IDR) mail procegsaontract activity. A small day shift crew in
Galesburg is able to process the amounts of regat#ract work being received, plus the additional
overflow work that we are handling to assist th&®IBpringfield staff. As there are 2 years remaining
from a 3-year contract with IDR for processing 1040 forms, we are utilizing the experience we



have gained on the job to date to plan for next'gdagh volume mail processing activity, which il

begin next February.

Southeastern Jr. High School will be bringing apprately 100 banker boxes of shredding for our

confidential document destruction processing.

We are talking with the Macomb YMCA in preparation submitting a bid to sandblast and powder-

coat it's lockers. Should we be awarded the jbbwork will be done in August.

An optometrist office in Macomb will be bringing u% confidential documents that are scheduled to

be destroyed

Negotiations were completed and renewal documeéged this week for 10 more of our state

contracts. Negotiations started as early as &taaly with various state agencies and have been

ongoing throughout the spring. These 10 contnaete the few left to be finalized thru the
negotiation process with state agencies.

A proposal was submitted to the Griffin Wheel Compthis week to hand wash from 15 to 20

aluminized fabric jackets weekly. Should our pragdee accepted, the new contract work could begin

as early as next week.

JOB OPENINGS

Residential Nurse/Case Manager - Galesburg
Employment Specialist - Galesburg

PSR Recovery Specialist - Kewanee

SASS Case Manager - Kewanee

Mental Health Case Manager - Macomb

Family Resource Developer - Galesburg

Information Systems Manager - Macomb

Therapist — Galesburg

Director of Mental Health Residential - Galesburg

Nurse Clinician - Monmouth

Rehabilitation Trainer — Keokuk, lowa

Employment Specialist — Kewanee

HCBS Team Leader - Keokuk

HCBS Outreach Worker-Keokuk

Family Support Worker (Pooled Position) — VariousM/Locations
Residential Assistants — Kewanee (Pooled Position)
Residential Assistant/DD - Macomb and Pekin

Residential Assistants, (Pooled Positions) — BridgeResidential Facilities



REPORT CARD
ON
FUNDING FOR
COMMUNITY
SERVICES

State of Illinois

Subject | Grade/Ranking
Developmental Disabilities*

Funding for community residentia 51
settings of six person or fewer

Funding for community based
waiver programs

Funding for institutional
(16 + persons) setting
Mental Health **

Overall grade for mental health
system

Services

Recovery supports

Infrastructure

Per Capita Income: 11"

* Data from: Braddock, Hemp & Rizzole. (2008jate of the States
on DevelopmentdDisabilities

** Data from: The National Alliance on Mental lling®AMI). Grading
the States 2006




